ANNEX 8 — INDICATIVE IMPLEMENTATION SCHEDULE

Tender Reference: 2026-09-100

FOR PLANNING ONLY — subject to confirmation of contract commencement, approved ToR
deadlines, travel and stakeholder availability. Applicants should identify their availability and
suggest realistic sequencing rather than treat the weeks below as confirmed event dates.

Sequence | Activity Location / Expected Timing (to
coverage output be agreed)
1 Contracting, inception and | Abuja/ virtual | Inception report | Week 1-2
coordination and  detailed
plan
2 Protocol review; three manuals, | Desk / | Reviewed Weeks 1-3
curricula, case exercises, | consultations | training
assessment tools package  and
tools
3 National Training-of-Trainers Abuja (subject | ToT  delivery | After
to and training
confirmation) | documentation | package
approval
4 C1 training rollout — batch 1 FCT, Abia, | Attendance, Following
Adamawa, assessments, ToT; dates
Anambra reports TBC
5 C1 training rollout — batch 2 Edo, Kano, | Attendance, Following
Lagos, assessments, ToT; dates
Plateau reports TBC
6 C2 Mental Health Review Board | Abuja (subject | MHRB After
workshop (two days) to workshop preparatory
confirmation); | report and | review;
participants action points dates TBC
from eight
locations
7 Results validation, analysis and | Virtual /| Delivery/results | Within
consolidated reporting Abuja report; final | approved
technical report | ToR
deadlines

Coverage: eight ROLAC focal locations — FCT, Abia, Adamawa, Anambra, Edo, Kano, Lagos

and Plateau. CI1 target: not less than 940 participants. C2:

at least 40 MHRB




members/representatives, as set out in the ToR. This schedule does not allocate consultant
travel days or establish dates without written confirmation.

Applicant: identify any availability constraints and propose adjustments in Annex 2; ensure
all work fits the individual day ceiling.



