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1. STATEMENT OF ACTIVITIES

Created in 1995, the International Institute for Democracy and Electoral Assistance (IDEA) is an
intergovernmental organisation with 24 member states from six continents. It has a mandate to support
sustainable democracy worldwide. IDEA brings together those who analyse and monitor trends in
democracy and those who engage directly in political reform or act in support of democracy at home
and abroad. IDEA works with new and long-established democracies, helping to develop and
strengthen the institutions and culture of democracy. It operates at international, regional and national
levels, working in partnership with a range of institutions.

The work of the Institute is divided into three thematic areas — Elections, Political Parties, and
Democracy and Conflict Management. The Institute’s activities in these three areas are directed from

its Stockholm Headquarters in liaison with its six regional offices. This work is funded both by way of
core contributions mostly from member states and by way of project funding from various donors.

2. PRINCIPAL ACCOUNTING POLICIES

The accounts are prepared on a historical cost basis and incorporate the following principal accounting
policies:

2.1 Depreciation

All Fixed Assets are written off in full at the time of acquisition.

2.2 Foreign Currencies

The accounts are expressed in Euro. Assets and Liabilities in other currencies are translated to Furo at
rates of exchange ruling at the end of the financial year as published by the Swedish Central Bank.

Transactions in other currencies are translated to Euro at the average rate of exchange as published by
the Swedish Central Bank for the month in which the transaction took place,

Significant exchange gains and losses are transferred to or from the Currency Fund.

2.3 Income

Income from core contributions is recognised either on receipt or where there is a clear commitment
that a specific amount will be paid in respect of the financial year in question. Sums received by way
of project contributions are carried as liabilities on the Balance Sheet and are only recognised as
income to the extent that corresponding expenditure is incurred.

2.4 Expenditure

All expenditures are recorded on an accruals basis.
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BALANCE SHEET AS AT 31 DECEMBER 2005

(EURO)
31 December 2005 31 December 2004
ASSETS
Cash and Bank Note 1 7 898 802 6 164 882
Receivables
Contributions Note 2 103 535 211194
Prepaid Expenses/Accrued Income 36 729 44 006
140 264 255 200
Other Receivables
Value Added Tax Repayable (VAT) 33 280 27 513
Project Advances 174 559 315 868
Travel and other Personnel Advances 14 853 25 894
Claims on Suppliers 40 694 52 033
263 396 421 308
TOTAL ASSETS 8 302 462 6 841 390
LIABILITIES AND CAPITAL
Accounts Payable
Trade Creditor/Accrued Liabilities 965 742 544 432
Personnel Liabilities Note 3 655 740 554 220
Refundable to Donors Note 4 14 898 15 417
Project Contributions
carried forward Note 4 504 472 718 226
2 140 852 2 232 295
Capital
General Reserve Fund Note 5 836 917 836 917
Working Capital Fund Note 6 1991 817 1826 367
Social Security Reserve Note 7 1572044 -
Currency Fund Note 8 659 657 358 899
Operating Reserve Note 23 1101175 1586 912
6 161 610 4 609 095
TOTAL LIABILITIES AND CAPITAL 8 302 462 6 841 390
ori/ G 2006
Vidar Helgesen Malcolm Turner-Kerr
Secretary-General Director of Finance & Administration

Vsen (2 S Zanany VY

Qur auditors report is submitted on 2006-04-20

Deloitte AB

W/ﬁ :

Strimsborg SE-103 34 Stockholm Sweden Tel: +i6 8698 37 00  Fax: +i6 820 21 22  E-mail: info@idca.int Website: www.ideaint
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STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR
ENDED 31 DECEMBER, 2005

(EURO)
INCOME 2005 2004
Core Contributions (Members) Note 9 8 009 B51 7 952 900
Project Contributions Note 10 1414 371 776 682
Other income Note 11 536 051 376136
Interest Income 100 098 36 207
Total Income 10 060 369 9 141 925
EXPENDITURE
Operating Expenditure
Core Programme
Democracy and Conflict Management Note 12 984 184 996 040
Election Processes Note 12 1236426 1150 299
Political Parties Note 12 776 218 790 658
Cross-Thernatic Note 12 1160743 777 208
Regional Programmes Note 13 1868207 1969219
Programme Developmenl and Follow-Up Note 14 164 154 109 078
Total Core Programme 6189930 5792502
Additional Project Expendilure Note 15 1414 371 776 682
Total Operations 7604301 6569184
Administration Expenditure
Governing Bodies Note 25 272 246 189 809
Personnel Costs Nole 16/17 1149194 1292 456
Management Note 18 142 901 114 359
Human Resources Note 19 294 122 336434
Audit and Accounting Note 20 139 020 142 790
Office Expenditures Note 21 847 985 892 098
Total Administration 2845468 2967 946
Financing costs
Exchange (gains) and losses Note 22 (300 758) 212 259
Overhead Recovered {69 113) (32 579)
Total Financing (369 871) 179 680
Tofal Expenditure 10079898 9716 B10
EXCESS/{SHORTFALL) OF INCOME OVER EXPENDITURE (19 528} (574 885)

STATEMENT OF ACCUMULATED OPERATING RESERVE AS AT 31 DECEMBER, 2005

2005 2004
Balance brought forward 1 January Note 23 1586912 1985745
Excess/(Shortfall) of Income aver Expenditures (19 528) (574 885)
Transfer (to)/from Currency Fund Nole 8 (300 758) 212 259
Transfer to Working Capital Fund Note 6 {165 450) {36 207}
ACCUMULATED OPERATING RESERVE 1101175 1586912

VL
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Notes to the Financial Statements
Balance Sheet

1. Cash and Bank

The Inslilute operales bank accounls In Australian Dollars, British Pounds, Canadian Dollars, US Dollars, Euros,

South African Rand, Swiss Francs and Swedish Kronor.

Tha balances on lhe accounis as al 31 December 2005 are as [ollows:

Cash
SEK
uso
Euro
Tolal Cash

Bank

CHF

usD

EURO

SEK

AUD

CAD

GBP

ZAR

Total Bank Deposil

Total Cash & Bank Deposits

Reprasenled by:

Working Capilal Fund in USD
Working Capilal Fund in EUR

General Raserve Fund USD

General Reserve Fund EUR

Currency Fund in USD

Currency Fund in EUR
Complementary Funds carried forward
Social Security Resarve

Operaling Funds

2. Contributions Recelvable

2005 2 004

11686 1532

1562 81

65 118

2813 1730

19 057 29

993647 1907 569

4508 844 3818133

1 666 609 152 867

209602 284 555
497 072 -
1058 -
100 -

76095989 6163152

7098802 €164 882

3475 575 346

1366 557 1150410

283 223 767 295
612 337 -
303 878 -

- 552 323

504 472 718 226
1572044 -

3252816 2401282

7898802 6164 BB2

These recaivables from Member Slales and olhers represent conlributions commitied but nol yet received al 31 Dacembar, 2005.

Mexico core conlribulion

Spaln core conlribution

Namibia core conlribulion

CIDA Canada - addilional contribulion

EC - additional contribution for project in Nepal
Cosia Rica core conlribulion

Switzarland, Bundeskanzlei - addilional coriribution
Sweden - addilional conltributicn for 10th Anniversary evenl
UNU Japan additional contribution

World Bank addilional conlribution

Barbados core conlribulion

Total

3. Liabilities Personnel

Accrued Vacallon Salary

Accrued Pansion Beneflils

Accrued Separalion

Accrued Parenlal Leave

Accrued Social Charges lor Resident Staff
Employee Withholding Taxes

o 14 702
35080 155 000
S 1470
7438 3640
o 32708
o 3876
7312 -
26125 -
10 595 -
B 554 =
8431 -
103535 211194
270957 267735
95122 144 075
74 504 80940
130 659 -
28 568 24 204
55 930 a7 266
855740 554 220




4, Projact Contributions camried forward 2005 2004

Additional project conlribulions received or racelvable but not used in current year:

Electoral Managemaenl Tralning Auslralia 3200 21 462
UN & Damocracy Norway 2938 7518
Gaccacca Process Rwanda Belgium 126 698 126 698
Arab World Fund Germany 3914 131638
Community of Democracies Chile - 29908
Elactoral Managemenl Training Preloria Australia 93 4 244
Polilical Parties Wes! Alfrica Finland - 99 685
Regional Parliamenl in Indonesia Auslralia 72142 290675
Democratic Dialogue Handbook (CIDA) Canada 27 794 -
Sirenglhening Local Democracy in Hailf Chile 63 266 -
DCHS FA Canada 32180 -
Arab World Study Denmark 2477 .
Direct Democracy Feasibility Study Switzerland 4278 -
Reasaarch and Dialogue In the Andean Region (IMD) Netherlands 12 800 -
Seminar in Polilical Parlies and Promotion of Poverty Reductl UK 1170 -
Bridge Mozambique Ireland 1485 -
Political Parties Wesl Africa Finland 119935 -
Indonesia Regional Parliameni World Bank 3365 .
Total conlribulions carmied lorward 477735 711918
Interest income on project conlribulions 26 737 6308
Total 504 472 718 226
Contrbullons Refundable:

UN & Democracy Norway 14 898 14 898
Indonesia Auslralia - 519
Total 14 898 15 417

Notes to the Financlal Statements {continued)
5. General Reserve Fund

Tha purpose of the Fund [s lo provide long-lerm prolection for the Institule by safeguarding it from unforeseen developmenis thal could seriously affecl
ils slability and effectiveness. Approprialions may only be made In extreme circumstances. No approprialions were mada [rom lhe Fund during the year.

6. Worklng Caplfial Fund

Balanca at 1 January 1826 367 1790160
Transfer from operating reserve 165 450 36 207
Balance al 31 December 1991 817 1826 367

The purpose of the Fund is lo provide liquidity when conlributions from member stales are received al a slower rate than approved operalional expenditure.
The Fund Is lo be mainlalned al 20% of the previcus year's lolal income. No appropriations were made from the Fund during the year.

7. Soclal Security Reserve

Balance al 1 January - -

Raceived during the year 1572044 -
Paid oul during the year - -
Balance al 31 December 1572 044 -

This reserve represenls amounts sel aside from refunds of social charges by the Swadlsh Tax Aulhority lo meel possible fulure commitments to staff
and former slaff in respecl of possible loss of slate penslon righis ( see note 17). No paymenis were made from this reserve during the year.

8. Currency Fund

Balance at 1 January 358899 571158
Exchange rale gains/(losses) generaled during he year 300758 (212 259)
Balance al 31 December 659 657 358 899

The purpose of the Exchange Rale Adjusiment Fund is {o provide a facility lo overcome distortions caused by fluclualions in the exchange rate between
the Euro and olher currencies.

.



Income Statement 2005 2 004
8. Core Contributions from Member Slates

Barbados 8431 B 240
Belgium - -

Bolswana 15 766 16 660
Canada 418 684 393 653
Canada Project contribulion - 37 698
Chila 47 298 41710
Cosla Rica 4139 3676
Denmark 402 516 402 972
Finland 340 000 340 000
Germany 400 000 400 000
India - -

Maurilius 8303 8 240
Mexico™ 42 380 14 702
Namibia 1643 1470
Natherlands 700 000 700 000
Norway 431 468 417 010
Peru 8476 -

Porlugal 62 267 61095
South Africa 12770 12475
Spaln 35 080 155 000
Sweden** 4425 000 4 300000
Swizedand*™* 645 620 638 300
Total Core Contributions B 009 851 7 952 800

* Mexico provided office facililles and seconded an individual from its Minislry of Forelgn Affairs in suppor of the Instilule’s work in Mexico and
Cenlral America.

** In addition {o the conlribution from the Governmenl of Sweden, an additional conlribution was made lowards a publication for the Inslilule's

tenth anniversary and a further coniribulion is made under lhe lerms of the Headquarters' Agreement logether lotalling Euro 454,891 (see note 11),
and lhe City of Slockholm provides office facililies free of charge at an approximate value of Euro 300.000 per year.

" Assumed membership on January 24,2006

10. Project Contributions (Earmarked funding from donors for spacific projecls complementary (o the core programme)*

Donor

Australia 249223 103 944
Belgium - -
Canada 70 080 -
Chile 37 679 42720
Denmark a 281 -
Finland 229750 252 527
Gammany 127724 7714
Ireland 33515 50 262
Haly 500 000 -
Japan - 36071
Netherlands 133 386 50 000
Norway 4581 24 460
Switzerland 3034 -
EU-Commission - 204 706
Other 17 118 4278
Total project income 1414371 776 682
" Project funds are recorded as income only al time of disbursement on projecls.

11. Other Incoms

Book Sales™ 11 587 12 867
Parsonnal coniribulion from the Govemmenl of Finland 17 458 12470
Additional Swedish Conirbution™ 454 891 342 407
Other Income 52115 8 391

536 051 37€ 136

* Represents net sales after deduction of distribution cosis.

**Under the larms of the Headquariers' Agreemenl batwean the Government of Sweden and IDEA, the equivalenl value of income laxes deducted

from the salaries of certain of lhose staff who were citizens or residenls of Sweden prior to laking up appoinlment with IDEA, and remitted on

their behalf, is paid to IDEA as an additional contribution. A further contribution was made lowards the tanlh anniversary publication.

Individuals were aiso sponsored as secondees or inlems by institulions of Auslralia, Canada, Finland, Sweden, U.K. and l{aly. In addition IDEA supporied

work experience for several Swedish studants. f 1/



Notes to the Financial Stalements (continued)

12 Headquarters' Programmes 2005 2004
Democracy Democracy
and Conflict Election Polilical Cross and Conflict Elsction Political Cross
Mngmnt Processes Parties  Thematic Total Mngmnt Processes Parties  Themalic Total
Parsonnel Costs 576930 756649 514763 585952 2434294 623 337 700108 491 291 525490 2340226
Programme cosls 407 254 479777 261453 574791 1723275 372703 450 191 299367 251718 1373978
Tolal 984 184 1236426 776216 1160743 4 157 569 996040 1150299 790658 777208 3714 205
13 Reglonal Programmes
Lalin America 9327 38 007 196 349 348131 591 814 75225 55008 212424 191 260 533 817
Africa 822329 117475 243929 161496 605 229 56 983 138 521 123746 223778 543 028
Asla 383333 11937 38430 47480 481180 553 203 57 701 27142 638046
Europa/Soulh Caucasus 122 828 23938 43 118 189 984 161 433 92 795 254 228
Tolal 597 917 191357 521826 557 107 1868207 846 B44 286324 393811 442 1801969 219
14. Programme Development
and Follow-Up 27 021 42 081 74 793 20253 164 154 39013 61799 B8 266 109 078
15. AddiUonal Project
Expenditure
Democracy Democracy
and Conflict Elaction Polilical Cross and Conllict Electlon Polilical Cross
Mngmnl Processas Parlies Themalic Tolal Mngmnl Processes Partiess  Thematic Tolal
UN & Democracy {Norway and
Japan) 4581 4 581 36 571 36571
Arab World (Germany, Denmark
and ltaly) 127 724 508 281 636 005 774 7714
Elecloral Managemenl Training
{Auslralia, Ireland, Netherlands,
Finland and Norway) 157 115 157 115 271172 271172
Community of Democracy (Chile) 29997 29997 42720 42 720
Research and Dialogue in the
Andean Reglon (CIDA Canada,
IMD Nelherands) 99737 99 737
Andean Seminar-Pol.
Parlies/Poverty Reduction(DFID
UK} 11929 11929
Political Party Strenghlening in
Woesl Africa (Fintand) 229 750 229750 150 315 52212 202 527
Regional Parliament DPD {AusAID,
IALDF and Worldbank) 231999 231999 4 588 2 406 5994
Conslitullon Process in Nepal (EU -
Commmission} 204 706 204 706
Other (Chile, CIDA Canada,
Swilzerland and African
Devalopment Bank) 10 224 3034 13 258 4278 4278
374 528 680 359 259 747 99737 141431 253 579 273578 193 035 56 490 776 682
16. Personnel Costs
HQ  Regions Mngmté& HQ  Regions Mngml&
Qperations Operations Admin Total Operalions Operalions Admin Tolal
Salaries and Enlilements 1852099 900950 931366 3684415 1B25849 839221 1067692 3732762
Pensions (see note 17) 408 331 127 510 154 605 690 446 348 365 112 357 156 477 617 199
Installation and Separallon Allowances B8 985 6582 27 418 122 995 92 010 19 429 30789 142 228
Other 84 869 69 248 35805 189 922 74 002 56 288 37 498 167 788
Tolal Personnel costs 2434294 1104290 1149104 4687778 2340226 1027295 1282456 4659977

17. Penslons

IDEA has three separale pension amangemenls. Intemalional slaff receive an annual payment in lieu of pension. For Swedish slaff on

Intemational contracts monlhly contribulions are made inlo Swedish reglslaered penslon funds, For full time staff on local Swedish conlracls,

IDEA conlribules monthly io the Swedish Slate pension scheme and lo a Swedish registered pension fund. In ell cases IDEA plays no role

in the managemant of tha pension funds or in any investment dacisions. Towards the end of lhe 2004 and in earty 2005 lhe Swedish Tax Authority
(Skatteverkel) wrole (o staff, including former slaff, who are or were amongst the third category indicaling thal their pension credils have

been adjusted relrospectively lo zaro in respact of those years from 1998 to 2003 thal lhe individual has worked for [DEA in thal staff

category. The Authority’s decision is based on an interpretation of the Headquarters’ Agreement batween Sweden and IDEA which aliers the
praclice since IDEA's foundation.Similar action is expecled in dua course with respect to the 2004 and 2005 tax years. Soma sighty individuals
may be affected. In parallel the Skatieverket refunded to the Inslitule the employer's portion of social charges paid for ihe years 1998 to
November 2005 in respect of staff on local Swadish conlracts. These represenl the employer's coniribulion towards pension and

other slale banefils, Moneys repaid including intaresl at year end amounied to SEK 14,760,980 (€1,572,044). These funds are refiected as

a resarve in these financial statemenis (see nole 7), The Inslitula has committed to keep these employees and former employeas whole as If

they had conlinued to eam penslon cover under lhe Swedish pansion provisions. Offers of compensaltion amouniing to SEK 9,114,067 (€ 970,648)
have been issued to meet this commitment up lo and including the year 2005 and some payments have been made since

the Balance Sheel date. As of 1 December, 2005 new employmeni contracls were entered inlo lo bring the Instilute's armangements

into line with Skatleverkel's naw practice. The final level of obligalion assumead by the Inslilute as a resull of lhe actions of the Skatteverkel

has nol yet baen lully determined althcugh there Is every indicalion thal this can be mel from the funds received from SkatleverkeL

In the meanlime, remaining funds will be held in reserve unlil the Instilute is satisfiad thal ils commitment In this respaect has baen fully mel.

Z



18. Management 2005 2 004

Legal and Professional Fees 94 B66 36 428
Travel 33792 54 066
Olhear 14 243 22 965
Total 142 901 114 359

19. Human Resources

Consulling lees 111 538 85803
Training and Developmenl 101 508 176 486
Recruilment 18 298 24 417
Other 62778 49728
Total 294 122 336 434

20. Audit and Accounlling

Accounting Services 100 672 101 354

Audit Fee 15 627 17 4B6

Other 22721 23950

Total 139020 142 790

21, Offlce ExpendIitures 2005 2004

HQ Reglons Tolal  HQ Regions Tolal

Fixed Assets 23 320 29 421 52 741 §7 140 52 354 109 494
Travel/Ext Enlertainment 33344 33344 66 369 66 369
Information Technology 85134 13 856 98 990 72428 4 290 76718
Telacommunications 59 304 56 988 116 292 55 766 55725 111491
Postage/Courier 31223 210563 52 276 19442 19 663 39 105
Transport 18 762 18 762 39119 39119
Office Running Casts 128 125 94 717 222 842 165 843 92734 258 577
Consullancy 122 598 122 598 111 487 111 487
Olher 66 913 63 227 130 140 48 449 31289 79738
Total Office Expenditures 394 019 453 966 B47 985 419 088 473 030 892 098

22, Exchange Galns and Losses

Exchange (pgain)/loss realized 12 949 48 904
Exchange (gain)/lloss unrealized (313 707) 163 355
Tolal Exchange (gains)losses {300 758) 212 259

23. Operatlng Reserve and Excess {Shortfall) of Income over Expenditures

During the year € 19,528 was expended in excess of the income received. Over-expendllure al a higher level was planned,

given the intention lo use under-expandiiures carried forward from the previous year. Actual expendilure fell below plan mostly as a result

of slaff losses during Lhe year bul the mosl significanl contribulor lo the lower nel expendilure as against plan was (he unrealised gain

{see nole 22} on foreign exchange conversions which is essentially the resull of applying aclual exchange rates rullng on ihe lasl day of the year.
This results in a cumulaled Operaling Reserve lo cammy forward 1o 2006 of € 1,101,175 which is planned for use in ensuing financial penods
reflacting the mulli-year nalure of the programming cycle.

24, Headquarters' Agreement

The relalionship between Lhe Inslitute and ihe host counlry, Sweden, is governed by a Headquarlers' Agreement which, inler alia, defines the
rights and priviteges of IDEA, ils officials and ils staff. Given issues arising rom tha uncerlainlies refarred to in Nole 17 above, lhe Instilute
commenced discussions wilh Sweden in 2005 with a view lo re-nagotialing paris of tha agreement so as lo clarify the rights and privileges

of its slaff, particularly those of Swedish nalionality or resident in Swaden at the lime of their employment by IDEA, The Government of Swedan
in rasponse to such discussicns and other representalions appointed a Commission to look inlo Sweden's Host Counlry agreemenls with
inlemalional organisations. The Commission issued ils report on 28 February 2008. {SOU 2006:26; ISBN 91-3B-22543-3), An slecironic version
is available on www.regeringen.se. The Institute is studying the report wilh a view to resuming discussions on amending

the Agreemenl as soon as possible

25. Governing Bodies

The Inslitule's govermning bodies - the Council, the Board and joint subcommitieas thereof - met more frequanily than usual during 2005 (o

consider, Inter alla, the appointment of a new Secrelary General and amendmenis lo the instilute's govemance. Mr Vidar Helgesen took up

office as Sacrelary General on January 17, 2006. Al an extraordinary Council meating on 24 January 2006 lhe Council adopled new Stalutas which will
enter into forca thirty days afler ralification by two thirds of lhe members. At the dale of these financlal slatements the new Stalules hava not yst

entered into forca. {



