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Auditor’'s report

To the council of the International Institute for Democracy and Electoral Assistance

Report on the Financial Statements

We have audited the accompanying financial
statements of the international Institute for
Democracy and Electoral Assistance, which comprise
the balance sheet as at December 31, 2013 with a
balance sheet total of TEuro 18 186, the income
statement and statement of changes in reserves for
the year then ended with a deficit of TEuro 210, and
a summary of significant accounting policies and
other explanatory notes.

Responsibiiities of the management for the
financlal statements

The management is responsible for the preparation
and falr presentation of these annual accounts in
accordance wilth the basis of preparation set out
under Significant Accounting Policies and the
Institute’s Finance regulations, and for such internal
control as the management determine is necessary to
enabie the preparation of annual accounts that are
free from matertal misstatement, whether due to
fraud or error,

Auditor’s responsibility

Our responsibility Is to express an opinlon on these
financial statements based on our audit. We
conducted our audit in accordance with International
Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance
about whether the financial statements are free from
material misstatement.

An audlt Involves performing procedures to obtaln
audit evidence about the amounts and disclosures In
the financial statements. The procedures selected
depend on the auditor's judgement, including the
assessment of the risks of material misstatement of
the annual accounts, whether due to fraud or error.
In making those risk assessments, the auditor
considers internai controi reievant to the entity's
preparation and fair presentation of the annual
accounts in order to design audit procedures that are
appropriate in the circumstances, but not for the
purpose of expressing an apinion on the effectiveness
of the company's internal control. An audit also
Includes  evaluating the appropriateness of
accounting policies used and the reasonableness of
accounting estimates made by the management, as
well as evaluating the overalf presentation of the
financial statements,

A Dl R - "

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinfon

In our opinion, the financial statements for the year
2013 have been prepared in accordance with the
accounting policies described under Significant
Accounting Policles and the Institute’s Finance
regulations.

Furthermore, In our opinion, the accounts for grants
have been kept in accordance with generally accepted
accounting principles. The grants being reviewed
have been used as stated in the application.

Stockhoim, June 4, 2014

Thomas Lénnstrém
Authorized Public Accountant







international Institute For Democracy And Electoral Assistance

BALANCE SHEET
As at 31 December 2013 and 2012

{In Thousands of Euros)

ASSETS
Cash and Bank
Cash and Bank

Recelvables
Contributions
Prepaid Expenses/Accrued Income

Other Receivables
Value Added Tax
Personal Income Tax
Other

TOTAL ASSETS

LIABILITIES AND CAPITAL
Accounts Payable

Trade Creditors and Accruals
Personnel Liabilities
Cantributions

Capital and Reserves
Reserves

TOTAL LIABILITIES AND CAPITAL

-1
"Iy
n Sawe
rector of Corporate Services

Y/JUNE [ 20/%

16 554
16554

197

331
528

67
1006

31
1104

18186

1852
1240
5344
8437

9750
9750

18186

16574
16574

3349
412
3761

238
637

915

21 250

1457
1267
8 566
11290

9959
2959

21 250

Schedule 1

Schedule 1
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Schedule 3: Expenditure

PROGRAMMATIC
Africa
Addis
Africa
Joint Action Plan
South Africa
West Africa
Asla 8 the Pacific
Asia & the Pacific
Nepal
Global Programmes
Constitution Bullding Processes
Democracy, Conflict & Security
Democracy & Development
DPemocracy & Diversity
Democracy & Gender
Electoral Processes
Global Programmes
Political Parties
PPIEP
State of Democracy
Latin America & the Caribbean
Andean Region
Haiti
LAC Regional Office (CR}
Western Asla - North Africa
WANA
Ext. Relations & Gov. Support
PD138-02 - Democracy Forum
P0140-01 - Inter-Regional Dialog
P0140-02 - Inter-Regional Dialogue
P9902-01 - EU Ofitce
UN Permanent Observer
Secretary Generals Office
POCS4-01 - Gender Malnstreaming and IKNOW Politics
P0149-01 - Programme Evaluation
P9911-01 - Den Haag Office
INSTITUTIONAL
Global Programmes
R0051-02 - Programme Development Comittee
Ext. Relations & Gov. Support
ROC03-01 - External Relations
RO003-02 - Governance Support

11

2013

Restricted Funds Unrestricted Funds

7,993,861 12,878,798
2,509,940 1,887,068
483,111 132,839
0 0

0 o
1,826,829 1,352,524
0 403,704
1,082,900 1,221,517
210,886 1,221,338
822,014 178
1,460,176 5,873,471
730,658 0
0 318,101

0 725,914

0 549,098
351,475 331,017
291,917 1,545,928
0 669,485

86,126 623,058

0 0

0 710,870
2,081,579 1,608,622
1,414,509 563,289,
666,671 130,144
0 915,189
1,109,266 677,040
1,108,266 677,080
/] 1,480457

0: 0

0 0

0 377,611

0 436,774

0 666,071

0 130,619

0 80,112

0 10,680

0 25,826
794,562 2,304,012
0 42,7242

0 42,7242

0 543,186

0 263,024

0 280,163

Total

20,872,654
4,197,008
615,951
0

e
3,179,353
401,704
2,254 A17
1,432,224
822,193
7,333,647
730,658
318,101
725,914
549,098
682,492
2,237,846
669,485
709,184
0
710,870
3,650,202
1,578,197
796,815
915,189
1,786,305
1,786,305
1,480,457
0

0
377,611
436,774
666,071
130,619
90,112
10,680:
29,826
3,098,574
42,752
42,742
543,186
263,024
280,163

2012

Total

25,245,016
3,825,466
672,566
0
212,895
2,562,353
397,652
2,198,185
1,483,191
714,984
9,653,007
850,339
502,221
403,858
503,706
1,052,371
3,498,764
632,468
475,048
1,175,857
553,378
4,185,939
2,212,155
1,026,550
947,234
3,204,117
3,204,117
1,636,482
102,569
0
470,815
389,750
673,348
541,820
94,146,
113,184
334,490
3,908,742
62,762
62,762
551,975
272,529,
273,446

.t
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Socretary Genarals Offtce
ROO0O01 - Office of the Secretary-General
RODO5-01 - RBM B Strateglc Planning
RODO9-01 - Communications
Corporate Services
RO011-01 - DCS
RO017-01 - Stromshorg rent subsidy
RO017 - HQ, Facilities
ROOD1S - IT
PROGRAMME SUPPORT
Global Pregrammes
R0051-01 - Board of Advisers
Ext. Relstions & Gov. Suprort

ROOG3-03 - Partnerships and Programme Funding Support

Sacratary Generals Offica
RODOS5-03 - Global Workplan Monitoring
ROCDS-02 - Publications
RO0DS-03 - Library
Corporata Servicas
ROO013 - Finance
RO015-01 - HR Office
RO015-04 - HR Benefits & Leaves

RO015-05 = HR recovery

indirect Cost Recovery

TOTAL EXPENDITURE

o o o o

784,562

794,562

902,827
24,089
24,089
16215
16,218

119,331
37,035
51,980
20,316

743,188

136,945

119,097

487,146

=302,828

8,788,423

1,287,452
510,093
321,210
456,149
430,632
411,881

o
90,532
109,283

5,837,293
155,750
155,750

104,867 ;

104,867
771,542
239,454
400,734
131,354
4,805,134
885,431
770,028
3,149,674

5,878,715

-1,571,053

13,570,331

1,267,452
510,093
821,210
456,149

1,225,195

179,833
179,839

123,086
890,873
276,489

151,670
5,54%.022
1,022,377

889,125
3,636,820/

-5878,115

22,259,581

1,717,892
780,490
440,280
497,104

1,573,113
283,366

0

1,098,765
190,982

7,251,924
150,760
150,760
172,547
172,547
714,761

65,838
494,141
154,783

6,213,856

1,003,472

1,181,344

4,020,041

-5,949,560

3,001,835

27,450,587

-~

"
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Notes to Financial Statements
31 December 2013 and 2012

{in thousands of Euros)
1. Statement of Activities

Created in 1995, the International Institute for Democracy and Electoral Assistance {IDEA} is
an intergovernmental organization with 29 member states from six continents, It has a
mandate to support sustainable democracy worldwide. IDEA brings together those who
analyse and monitor trends in democracy with those who engage directly in political reform
or act in support of democracy at home and abroad. IDEA works with new and long-
established democracies, helping to develop and strengthen the institutions and culture of
democracy. It operates at international, regional and national levels, working in partnership
with a range of institutions.

2. Significant Accounting Policies

A summary of the significant policies adopted In the preparation of the accompanying
combined financial statements are as follows:

a. Use of estimates - The preparation of the financial statements requires management
to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabllities at the date of the
financial statements and the reported amounts of revenues and expenses during the
reporting period. Although management believes the estimates and assumptions
used in the preparation of these combined financial statements were appropriate in
the circumstances, actual resutts could differ from those estimates and assumptions.

b. Accrual Accounting - The financial statements have been prepared using the
accruals basis of accounting.

c. Revenue recognition — Restricted contributions are recognized as revenues when
the grant conditions have been substantially met or the donor has explicitly waived
such conditions. Core contributions are recognized as revenues in the calendar year
in which the remittance Is received unless the funds have been received in advance
for the following calendar year. Contributions in respect of the reporting period but
received in the following calendar year are also recorded as revenues if received
before the books have been closed.

d. Contributions recelvable - Contributions receivable represent amounts recoverable
from donors for restricted grants promised or pledged for which the conditions have
been met, and for core contributions received after the calendar year but before the
books for that year have been closed.

e. Cash and cash equivalents - Cash and cash equivalents comprise cash on hand, bank
current accounts and interest bearing bank deposits.

)



f. Fixed Assets — All fixed assets are written off In full at the time of acquisition.

g Income taxes - The institute is tax-exempt; accordingly, no provision for income
taxes has been made in the accompanying combined financial statements.

h. Accounts payable to donors - These represent grants received In advance from
donors for core and restricted grants, for which the grant conditions have not yet
been met.

l.  Other accounts payabie and accruals - These represent amounts to be paid in the
future for goods or services received, whether bilied by the supplier or not,

J- Provisions - Provisions are recognized for current obligations that (I} result from a
past event, (II) are expected to result in the use of sconomic resources, and (llf) can
be reasonably estimated.

k. Reporting currency - The currency of report is the Euro. Assets and Liabilities in
other currencies are translated to Euro at rates of exchange ruling at the end of the
financial year as published by the European Central Bank.

Transactions in ather currencies are translated to Euro at the average rate of
exchange as published by the European Central Bank for the month in which the
transaction took place.

Significant exchange gains and lasses are transterred to or from the Currency

Reserve.
3. Cash and cash equivalents

2013 2012
Cash on hand 24 39
Cash at Bank 16,530 15,535
Total 16,554 16,574

4. Receivables Contributions {Schedule 1)
2013 2012
Core contributions 21 2,644
Restricted Projects 176 705
Total i97 3,349
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5. Accounts payable

2013 2012

Contributions (Schedule 1)
Core 1,363 3,669
Restricted Projects 3,981 4,897
Total 5,344 8,566

2013 2012
Trade Creditors and Accruals
Trade Creditors 1,381 1,425
Accruals 471 32
Total 1,852 1,457

6. Personnel Liabilities

2013 2012
Annual Leave 121 120
Pension 489 591
Separation Allowance 528 415
Parental Leave 0 43
withholding Taxes 102 92
Home Fare Grant 0 5
Retirement o 1
Total 1,240 1,267

Staff have an annual leave entitiement of 30 working days per calendar year. Up to 10 days
may be carried forward if not utilised by 31% January of the following year.

All staff receive a pension contribution. For expatriates pension is payable in cash at the end
of every twelve months of service. At the end of the year, pension earned but not yet paid is
accrued.

Contributions for staff members who, according to the Head Quarters Agreement with the
government of Sweden, are taxable in Sweden are paid monthly into a pension fund.

staff members who have relocated to Sweden are, at the explry of their contracts, entitled
to a separation allowance on relocation.



7. Reserves

Movements in reserves are detailed in the Statement of Changes in Reserves and are
classified in accordance to new Council approved policy that consolidates reserves into 2
categories:

a. Curency Reserve — This reserve provides & facility to overcome distortions In its
operational expenditures caused by fluctuations In the exchange rate between the
Euro and other currencies. In line with reserve policy, the currency reserve is
maintained at €1,000

b. General Reserve - This is the institutes central reserve account that provides
unrestricted liquidity to meet unplanned short and medium term volatility In income
and expendHiture.

8. Revenues

a. Contributions - Funds received from donors are used to support the Institute’s
programs that must fall within the mandate of the Institute as approved by the
Governing Council. Detalls of all contributions are set out in Schedule 1 and are
classified into Core and Restricted contributions. Core contributions are used to
support the Institute’s activities. Restricted contributions support activities that are
mutually agreed upon between the Institute and the donor.

b. Other restricted Contributions - From 2013, the government of Sweden provides the
Institute with funds for rent of the Strmsborg bullding that International IDEA uses
as its headquarters.

C. Other revenue and gains - For the years ended 31 December 2013 and 2012, other
revenues and gains comprised:

2013 2012

Tax Refund 290 617

Exchange Rate Gain/{Loss) -1,470 606
Interest Income 91 118
Book Szles i 4
Sundry Income -0 1
Total -1,088 1,346

Exchange gains and losses are disclosed as income.

9. Expenses and lossas

Details of expenditures are segregated in the way they were budgeted and approved by
Council: Programme Costs, Programme Support Costs, Institutional Costs and Indirect and
HR cost recoveries, _-
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Programme Costs — These are direct costs to programme activities and are shown net of
Indirect Costs and HR recoveries

Programme Support Costs - These are indirect costs the institute incurs to support project
execution. These include Finance, Board of Advisers, Publications and Communications.

Institutional Costs — These are costs that the institute must incur with or without project
activities e.g. The Secretary General's Office and External Relations.

These are further reclassified by expense type l.e. Personnel, Consultants, Travel and
Operating Costs

10. Personnel cost

In addition to the above formal employees; IDEA has contracted consultants/supports

predominantly working in Regional Offices. The salary cost shown below Includes both
categories.

2013 2012

Salary 7,235 7,055
Annual, Parental and Sick Leave 1,006 738
8,241 7,794

Pension Contributions 1,333 1,625
Insurance 386 386
Other Benefits 1,043 1,235
Total 11,003 11,039

#)



11. Human Resources

As at 31st December 2013, IDEA employed 153 Staff Members (105 in 2012). This number
comprises International Staff Members and Stockholm based national Staff Members.

Table1: Employees’ nationality by reglon.

Region 2013 2012
Nordic Countries 26 24
Eurape 36 36
North America 8 8
Central & South America 22 8
North Africa & Middie East 9 Y
Central & Southern Africa 22 16
Asla 17 10
Oceania/Pacific 3 3
Total 153 105
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Table 2: Location of Staff

Region 2013 2012
Stockholm 70 75
Brussels 2 2
The Hague 7 2
Latin America and the Caribbean 29 6
Africa Region 14 9
Asia Pacific 17 6
West Asia North Africa 12 4
New York 2 1
Total 153 105

Above table is comprised of HQ & Field International contracts and HQ and Field Local

contracts.

Table 3: Distribution of staff by gender

2013 2012
Levels
M F M F
Senior Management (Level 1-3) 58% 42% 64% 36%
Mid Management (Level 4-5) 55% 45% 57% 43%
Other (Level 6-10) A1% 59% 41% 59%
Jotal 46% 54% 49% 51%




