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SHORT AGENDA

Opening of the IDEAthon

e Welcoming speeches — Yves Leterme, Secretary General of International IDEA, Ulrika Modeér, State

9:30-11:00 Secretary for the Minister of International Development Cooperation, Noura Berrouba, Swedish Youth
Representative to the UN 2016
e Presentation of the Global State of Democracy publication and Film Trailer
® (Q&A: “The Global State of Democracy”
11:00- Coffee break and mingle
11:30
Setting the stage
P e GSoD Short Films
) e Overview of the IDEAthon methodology
IDEAthon Labs
Lab 1: Migration - increasing political inclusion Lab 3: Inequality — Can democracy counter it?
Lab 2: Political participation and new forms of engagement Lab 4: Increased Youth participation in
political processes
12:00-16:00 | IDEAthon lab team creation
IDEAthon session 1: Identifying challenges and opportunities
IDEAthon session 2: Developing solutions
IDEAthon session 3: Packaging solutions for presentation
Each lab will bring 8-10 thematic experts together to identify challenges, problems, and opportunity areas for each
lab’s theme. Lab participants will then draw on their expertise and creative thinking to devise actionable initiatives
addressing their identified challenge. An Expert Panel, facilitators, and a guiding template will guide this process.
16:00-16:10 Speech by Foreign Minister Margot Wallstrém (TBC)
Presentation of IDEAthon Solutions, Q&A and Voting
16:10-17:10
e Each lab presents their solutions
e Q&A following the presentation of each solution
e Participants, experts, and online viewers vote on their favourite solution
Closing of the IDEAthon
17:10-17:30

e The winning lab is announced
e  Closing remarks by Jan Eliasson, Former UN Deputy Secretary General




