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Financing of Electoral Processes Module 
Elections may be expensive – but they are a long-term investment in sustainable democracy. The provision of sufficient financing should be seen as a prerequisite to ensure credible electoral processes and results. Therefore, national budgets should commit to providing predictable and sufficient funding to EMBs in order to implement their constitutional mandates effectively.

Strategic and financial planning underpin almost every aspect of the electoral process. This module provides an opportunity for participants to explore all the elements that go into financial management, and to a lesser extent into planning (as the topic of strategic planning is covered in the Strategic Planning module). 
Who The Workshop Module is Aimed At

This workshop is designed for electoral management bodies, governments, donor agencies, civil society organizations and NGOs, as well as individual consultants and trainers, who are interested in or concerned with any aspect of financial management. Ideally national workshops would include staff from EMBs (as well as finance officers), and other stakeholders.
Objectives of the Workshop/Module

The module explores some of the general principles and standard of sound financial planning – in a general sense relating to all electoral administration, and also specifically in relation to financial processes.
Sequence of Topics

· Introduction to Financing of Electoral Processes 

· Principles of Financing of Electoral Processes

· Stakeholders in Financing of Electoral Processes

· 
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Planning of Electoral Processes

· 
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Budgeting & Budget Management of Electoral Processes

· 
Financing: Sources, Coordination and Procurement
· Knowledge Management of Electoral Processes  

· 
Financial Control of Electoral Processes 

· 
Make it Happen & Summary of Module 

Workshop aims to:
· Introduce participants to the concepts and principles of financial planning
· explore working definitions of election costs; election budgets and revenue sources for funding the administration of elections; 
· explore the types of costs and cost considerations and budget methods that are used by EMBs
· provide practice advocating for scarce funds, and for developing business cases for funding requests
· provide some tools for effective financial planning

· provide an opportunity for participants to develop their own plans, budgets, etc for     their own context. 
Contents of the Workshop/Module

Election administration is about achieving and improving outcomes each year and each election cycle. Strategic, operational and activity planning that is tied to financial planning enables election authorities to develop a system to institutionalise continuous improvement at all levels of the organisation. 
Successful elections require effective planning and resource allocation. Effective financial planning is essential if an EMB is to carry out its functions. The module purports that it is possible do a plan without a budget, but you can’t do a budget without a plan. Financial planning, in this module, is linked with strategic, operational and risk management planning. Budgets must be designed according to the strategic and/or operational plan, and consider contingencies. Financial practices, including forecasting, creating budget lines, monitoring expenditure and reporting, and so on, are explored here, and participants develop and/or defend budgets. 

In describing what this module is about, it is worth emphasizing also what it is not about – it is not a ‘how-to’ guide for budgeting, nor does it explore accounting practices.

Linkages with Other Modules

This version 3 module contains a lot of over-lap with topics and activities in the Strategic Planning for Electoral Management, Operational Planning, and Electoral Management Design modules. For this reason, it should be used in conjunction with these modules – when designing/modifying workshops.
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