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EXECUTIVE SUMMARY

Democracy in the Global South faces mounting pressures and demands

urgent rethinking. Despite widespread transitions to multiparty democracy
since the 1990s, many states in Africa, Asia and Latin America have struggled
to consolidate democratic governance. Corruption, electoral manipulation,
human rights abuses and unmet socio-economic expectations have deepened
citizen disillusionment, weakening trust in institutions and fuelling demands for
alternative political arrangements.

Across these world regions, several trends stand out. The imposition of
Western democratic models often failed to reflect local contexts and
diverse political cultures. Institutions remain fragile, frequently vulnerable
to manipulation and sudden leadership shifts. Meanwhile, technology
has emerged as both an enabler and disruptor of accountability—by turns
facilitating citizen oversight and mobilization, and exposing democratic
processes to disinformation and state surveillance.

In Africa, unmet promises of democracy are starkly visible. Where democratic
regimes have failed to deliver on livelihoods, youth employment, rights and
basic services, citizens increasingly question the value of democracy itself.
This frustration is particularly evident in the Sahel, where disillusionment has
contributed to tolerance of military takeovers in Burkina Faso, Mali and Niger.
Globally, the crisis is compounded by backsliding in established democracies
of the North, where rising populism, executive overreach and erosion of
minority rights mirror challenges once thought unique to the Global South.

Yet, the crisis also creates opportunities. The Global South is pushing

for reforms in international governance systems that currently entrench
inequalities—it is calling for climate justice, fairer economic frameworks and
more inclusive pathways of development. This moment presents a chance
to reimagine democracy around principles of citizen agency, responsive
governance and context-specific institutional design.

The imposition of
Western democratic
models often failed
to reflect local
contexts and diverse
political cultures.
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This paper argues that reimagining democracy in the Global South requires:

* context-sensitive frameworks of democratic governance that move beyond
‘one-size-fits-all’ liberal or neoliberal models;

* stronger institutions capable of resisting manipulation and upholding
accountability;

* citizen-centred approaches to policymaking that prioritize livelihoods,
services and security as the foundation of democratic legitimacy;

* innovative use of technology to empower rather than suppress civic voice;
and

* global solidarity to rebalance unequal governance structures and advance
justice for the Global South.

Policy recommendations
- While imposing elements of Western liberal democracy was once a standard
Democratic  practice across much of the Global South, reimagining democracy today
consolidation must be  requires context-specific approaches that reflect local histories, values and
prioritized to prevent realities. Democratic consolidation must be prioritized to prevent retrenchment,
retrenchment, strgn_gthen institutional res!henc.e and restgre citizens’ trust in governance.
strengthen institutional EUIId{rTg on the challgnges identified rang|.ng frqm ibrL.lpt leadership
2 ransitions to corruption and electoral manipulation—this paper proposes the
resilience and restore following constitutional, policy and legal reforms:
citizens’ trust in
governance. Legislators
* Curb divisive politics. Enact legislation sanctioning actors who exploit race,
ethnicity or religion to fuel social division.

* Protect democratic institutions. Pass laws shielding oversight and
accountability bodies from political interference.

* Safeguard digital rights. Develop legal frameworks to protect citizens’
privacy and prevent abuses linked to artificial intelligence and digital
technologies.

Governments
* Guarantee judicial independence. Strengthen security of tenure and insulate
judges from political pressure.

* Enable civic space: Ensure protections for civil society, freedom of
expression and press freedom to enhance transparency and accountability.

* Harness technology for governance. Use digital tools to expand civic
engagement, improve access to public services and close the gap between
citizens and the state.



Political parties

Ensure inclusive representation. Mandate the participation of women, youth,
minorities and LGBTQIA+ communities in party structures and candidate
lists.

Strengthen integrity in leadership. Disqualify candidates implicated in
corruption or serious crimes from holding public office.

Modernize engagement. Adapt political mobilization strategies to
responsibly harness digital platforms and social media.

Civil society

Advance civic education. Promote awareness of voting rights, political
tolerance and respect for diversity.

Institutionalize participation. Advocate for participatory policymaking that
reflects citizens’ voices in law and policy design.

Counter authoritarianism. Support grassroots and direct democracy
initiatives to amplify citizen power and resist authoritarian trends.

Regional organizations

Promote democratic solidarity. Foster cooperation among Global South
states to uphold the rule of law, democratic norms and peer accountability.

Enforce regional commitments. Rigorously implement and enforce regional
democracy charters and treaties to prevent backsliding and intervene early
in cases of democratic crisis.

EXECUTIVE SUMMARY
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INTRODUCTION

After what appeared
to be progress in
democratization in
the 1990s, recent
years have seen a
decline in adherence
to democratic
practice.

Multiple and contested schools of thought view democracy as a colonial

and imperial imposition grounded in the notion that the democratic model
advocated in Africa—particularly the liberal, Western-style democracy—

was introduced from Europe during and subsequent to the era of colonial
governance. It did not arise in a manner that reflects the inherent political
traditions, social frameworks or historical contexts of these societies (Brooks,
Ngwane and Runciman 2020). Another school of thought is that while
democracy in the South does not replicate the Western ‘norm’, aspects that
could be characterized as liberal democracy are not entirely absent (Brooks,
Ngwane and Runciman 2020). This argument holds a factual significance as
it pertains to the operational dynamics of democracy in practice—which, in
essence, encapsulates the existence of democratic governance, albeit tailored
to specific and local contexts. Other schools of thought have shifted their
attention and emphasis to ‘democratic backsliding’, defined as an elected
government then eroding the foundations of the democratic system through
purportedly legal mechanisms (Daly 2025). This paper discusses the evolution
of democratic principles within Africa and the Global South, reimagining the
liberal emphasis on the interplay between adherence to human rights, the
respect for individual freedoms and limitations on governmental power.

After what appeared to be progress in democratization in the 1990s, recent
years have seen a decline in adherence to democratic practice. While this is

a global pattern and the North has not been spared—with far-right populism,
executive overreach, and anti-immigrant and anti-minority policies on the rise in
many Western countries—the focus of this paper is on reimagining democracy
in the Global South. A growing number of countries in the Global South have,
on paper, embraced the tenets of democratic governance. But in practice,
many of these countries do not adhere to the fundamental principles essential
for the creation of a true democratic framework. Many of the challenges

relate to corruption, financial influence in politics, policy capture and issues

of inequality and social exclusion. Some leaders and parties persist in their
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efforts to manipulate democratic processes and institutions, a phenomenon
that frequently exacerbates the issue of democratic backsliding (International
IDEA 2017).

In exploring ‘Reimagining Democracy in the Global South’, this paper
examines the limitations inherent in liberal democracy, investigates
alternative political systems that emphasize citizen involvement and
empowerment, and identifies the conceptual, structural and institutional
indicators that are crucial for reassessing democratic systems.
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Chapter 1

EVOLUTION OF DEMOCRACY

IN THE GLOBAL SOUTH

Historically,
democratization is
often said to have
occurred in three
waves.

Historically, democratization is often said to have occurred in three waves. The
first started in 1828 with the extension of the franchise in the United States and
peaked with the proliferation of new nation-states after the breakup of several
empires in 1918. The 'second wave' took place during the period 1943 to 1962
and had a major impact in Asia and elsewhere (Kasuya 2024). ‘Third wave’
democratization started with the end of dictatorships in Portugal and Spain

in the 1970s and thereafter spread through 20 countries in South and Central
America; former Eastern Bloc countries in Europe; and other world regions (on
Asia see: Hao and Gao 2016)—a result of the end of the Cold War (Schraeder
1995) and the downfall of single-party communist regimes together with their
patron—client relationships.

1.1. ASIA

The history of democracy in Asia is relatively short and can be traced from
the ‘second wave’, when many newly independent countries in Asia became
democracies. The late 19th century had seen some jurisdictions in Asia
embarking on democratic processes that resulted in elected governments
(Kasuya 2024). However, democracy floundered during the Cold War in the
1950s (Scalapino 1951) and failed to develop and survive. Notwithstanding
this rocky democratic evolution, today, some Asian countries such as India,
Japan and South Korea have achieved notable democratic milestones by
becoming some of the leading democracies of the world (Baek 2023) albeit
to varying degrees. While India, for instance, prides itself on being the world’s
largest democracy, challenges with regard to electoral integrity, economic
inequality and the proper functioning of institutions still remain key concerns.

Formerly authoritarian countries such as Indonesia, South Korea and Thailand
joined Japan in becoming democracies in the 1980s and 1990s. Before then,
Japan was the only country that was regarded as democratic in East Asia
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as it obtained its democracy in the 1950s. Rather than a single East Asian
model of democratization, three pathways can be identified, namely—an
overthrow model; the urban pressure model; and the inside-out model. Six
‘causal conditions contributing to democratization’ (Hao and Gao 2016) were:
economic development, urbanization, mass contention, Christianity and
alliance with the United States. Other scholars are of the view that the region is
home to democracies, pseudo-democracies and different kinds of authoritarian
regimes (Cheung 2022).

During the second and third waves of democracy, most countries in Asia

transformed into liberal democracies wherein there were regular elections Democracy in
and significant protections of rights and judicial independence (Hao and Gao Southeast Asia
2016). Democracy in Southeast Asia during the 21st century has matured during the 21st

remarkably, including many further democratic transitions. However, the
region is now facing an overall regression in levels of democracy (Human
Rights Watch 2021) with several countries continuing to display ‘authoritarian

century has
matured remarkably,

resilience’, marked by corruption and human rights violations (Gaens and including many
Ruohomaki 2022). The Varieties of Democracy (V-Dem) Institute Democracy further democratic
Report 2022 (Boese et al. 2022) revealed that all Southeast Asian countries transitions.

were grouped in the bottom 50 per cent of V-Dem's liberal democracy index,
except for Indonesia, which is categorized as an electoral democracy. Some
countries could be regarded as electoral autocracies or closed autocracies,
with authoritarians ‘more sophisticated in their strategies to maintain and
consolidate power’ than previously (Gaens and Ruohomaki 2022).

China (a de facto one-party state) has become an assertive power in Southeast
Asia and a major investor that does not put human rights at the forefront

in dealings with Southeast Asian countries. As a result, many autocratic
governments embrace China and ‘look up to the Chinese premier Xi Jinping

as a model of strongman leadership to buttress their hold on power’ (Gaens
and Ruohomaki 2022). The evident decline of democratic principles in Western
countries, coupled with the ongoing conflict between Russia and Ukraine,

has made the ‘Western-style’ democratic model progressively less appealing
to countries in Southeast Asia. However, the conflict does not indicate a
decline in democratic principles; rather, it represents a challenge for European
democracies and their position within the broader international context (Gaens
and Ruohomaki 2022).

International IDEA’s Global State of Democracy 2023 report reveals a
significant decline in freedom of expression and the press in countries like Sri
Lanka and Taiwan, among others (International IDEA 2023). Non-democracies
like North Korea (DPRK) commit serious violations of nearly all democratic
rights (International IDEA 2017), while in Myanmar, supporters of the autocratic
regime have become significant economic players (International IDEA 2017).
Other countries, especially Nepal and Sri Lanka, show signs of institutional and
constitutional resilience amid widespread challenges in Asia. This resilience
indicates a constitutional system’s ability to endure efforts to change or
weaken its core democratic elements, implying that despite democratic
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Despite its democratic
resilience, Latin
America is challenged
by issues such as
gender inequality, the
construction of better
citizenship and
responsiveness to
contemporary global
issues.

backsliding, certain Asian states maintain mechanisms to protect essential
democratic principles (Cohen and Fung 2004).

1.2. LATIN AMERICA

Over the past three decades, Latin America has witnessed the growth of
democracy, evident in the successful holding of free and fair elections and

the recognition, promotion and respect for fundamental freedoms and human
rights (Ramirez 2022). As recent as 2016, it could be argued that ‘democracy
has been consolidated and is now the default system in the region’ insofar as
electoral processes are concerned (Morlino et al. 2016). As noted in Ramirez
(2022: 2) ‘according to the Economist Intelligence Unit Democracy Index 2020,
Latin America is “the most democratic emerging-market region in the world”,
with over 80% of its population enjoying democracy’.

Despite its democratic resilience, Latin America is challenged by issues such
as gender inequality, the construction of better citizenship and responsiveness
to contemporary global issues (Morlino et al. 2016). According to the 2024
Democracy Index (Economist Intelligence Unit 2025), only Costa Rica and
Uruguay are categorized as full democracies in Latin America. Others like
Venezuela deteriorated from democracy to dictatorship (International IDEA
2025) while the socialist dictatorship in Cuba has continued to suffer serious
democratic contraction (International IDEA 2023) and Argentina is considered
a flawed democracy (Ramirez 2022) with mixed results: improvements in
electoral participation and representation and declines in rule of law, human
rights and judicial independence (International IDEA 2025). Notwithstanding its
democratic record, Latin America is one of the world’s most unequal regions,
with challenges of poverty and widespread corruption. In many countries
democracy has shortcomings, marked by poor enforcement of rights and
inadequate mechanisms for government accountability, as seen in Paraguay
(International IDEA 2025) and Guatemala, which has seen improvements in
judicial independence and corruption but declined in freedoms for political
parties (International IDEA 2025).

While challenges differ from one country to another, several governments’
routine interference with the independence of the judiciary and the muzzling of
civil society are also key problems (Morlino et al. 2016; Ramirez 2022).

1.3. AFRICA

The post-colonial adoption of Western democratic practices in Africa has
shaped the trajectory of the continent, with some scholars arguing that failures
of democracy in Africa can be largely attributed to its being a foreign import.
Englebert notes that Africa has the highest proportion of countries where state
creation was imposed externally, with leadership inheriting the state instead



of shaping it as a tool for their own hegemony (Englebert 2000). Thus, African
countries were created without legitimacy since they were not endogenous to
their cultures or historically rooted in power and dominance (Englebert 2000).
African scholars have challenged the relevance, applicability and suitability of
democratic norms and practices to African societies. Some have argued that
the ‘cut and paste’ of Western democracy has disrupted Africa's communal
values, leading to political rivalry, individual competition and violence—
contradicting Africa’s traditions of consensus, community consultation,
restorative justice, and the roles of elders and traditional leaders (Edor

2024). Scholars further argue that it is this misfit that has eroded Western
democracy’s legitimacy and fostered political instability in Africa.

Scholars question the ontological and epistemological foundations of liberal
democracy and its compatibility with African societal contexts. Debates on
African democracy hinge on the critical role of African agency in governance.
The discourse on liberal democracy in Africa focuses on its compatibility,
adaptability and desirability (Fredrickson 1995). In practice, the post-colonial
adoption of Western democratic practices in Africa has led to significant
political and socio-economic challenges, prompting inquiries into their
relevance and effectiveness on the continent (Mazadou 2022). The arguments
for rethinking or reimagining democracy in Africa have therefore been
premised on a sense that Western democracy is itself an ill-suited colonial
remnant that imposed a neoliberal agenda, disregarding rich Indigenous values
and culture that could inform a unique governance model (Adejumobi 2000).

By contrast, universalist scholars argue that despite it being alien to Africa,
the ‘liberal democratic model with its basic constitutive elements of regular
governmental and legislative elections with universal and equal franchise,
multiple parties, formal equality before the law, and some protection for
minorities is a good point of departure for the expansion of democratic
space’ (Chole and Ibrahim 1995: 130). In practice, however, democracy has
not equated to accountability in governance (Osaghae and Osaghae 2013). It
has not generally led to a widening of the political elite, and even where it has,
this has not led to the containment of clientelism and patronage networks. In
essence, Africa’s democratic legacy post-colonialism has thus been varied and
can be classified as stable with advances (notable improvements in electoral
participation, administration and civic space) in some countries’ as well as
sharp declines (coups, conflict, flawed elections and declines in participation,
term limit extensions) in others? (International IDEA 2023). Areas of decline
have included representation (Figure 1.1), manifesting in failures in electoral
administration and declining trust in institutions. Positively, participation—
including electoral participation and civic engagement—has continued to
improve in most countries around the continent (Figure 1.2).

This contrast between losing trust in electoral processes and institutions, yet
remaining enthusiastic and participating, indicates that Africans care about

T For example, in Zambia and the Gambia.
2 For example, in Burkina Faso, Democratic Republic of the Congo, Ethiopia, Guinea and Sudan.

1. EVOLUTION OF DEMOCRACY IN THE GLOBAL SOUTH

African scholars
have challenged
the relevance,
applicability and
suitability of
democratic norms
and practices to
African societies.



REIMAGINING DEMOCRACY IN THE GLOBAL SOUTH

— Figure 1.1. Advances and declines in Credible Elections, Effective Parliament and Free Political Parties
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— Figure 1.2. Trends in selected factors of Participation (1980-2023)
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democracy and are willing and ready to defend it, but this support is not
unconditional. Unless democracy can deliver on issues that most impact their
lives—such as livelihoods; security; rights; economic opportunity, especially for
young people; and public services—Africans will not value it (The Economist
2023; Bagnetto 2023) from State of Democracy.

Unlike in Asia, where both democracy (Hong Kong, Malaysia, South Korea and
Taiwan) and authoritarianism (China and Singapore) have delivered some
notable economic transformations, democracy in countries in Africa has yet to
yield the anticipated outcomes of social development, such as closing the gap
between the rich and poor. The continent remains marred by instances of civil
war, unconstitutional changes of government, genocide, poverty and insecurity
(Fayemi 2009).

Yet, the inability to deliver economic transformation remains the albatross for
Africa’'s democracies and authoritarian regimes alike. For example, the new
Botswana administration must expand its economy beyond diamonds after
its sovereign debt default in 2022, Ghana faces high inflation and poverty
(Brown 2025), while revolutionary military governments in Burkina Faso, Gabon
and Mali show a return to authoritarianism. These challenges stem from the
lack of innovative governance frameworks for better tackling and collective
advancement of citizens through recognizing cultural diversity, ethnicity and
linguistic identities (Zambakari 2025). The failure of democratic systems to
meet fundamental material needs has compelled populations in the Sahel

to exchange governance for assurances of safety and security from military
regimes. The absence of physical security in nations like Burkina Faso, Mali
and Niger—where ongoing conflict and instability pose significant risks to
democracy and various human rights—highlights this issue. In a slightly
different context, Rwanda shows significant similarities with China and
Singapore regarding its strategies for economic development and the delivery
of essential needs and services.

1.4. COMMON OBSERVATIONS OF DEMOCRACY IN THE GLOBAL
SOUTH

As discussed, most of the countries in all three regions in the Global South
were colonized, and a Western concept of democracy was introduced.
Consequently, this mode of rule dealt away with pre-colonial, Indigenous
systems of knowledge and governance, wherein societies of the Global South
practised their own kind of social contract under the pre-colonial traditional
governance systems which were replaced by the new post-colonial forms of
state—civilian relations.

Second, countries within and across the regions are significantly diverse, and
therefore, it has never been possible to adopt a one-size-fits-all approach to
democracy. This design flaw and failed ‘cut-and-paste’ approach have fuelled
democratic decline and a return to authoritarian rule in some cases.

1. EVOLUTION OF DEMOCRACY IN THE GLOBAL SOUTH
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assurances of safety
and security from
military regimes.
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Technology has
played a game-
changing role

in bolstering
democracy

and enhancing
accountability
among officials
across all regions.

Third, the three regions discussed face common challenges of corruption,
human rights violations and electoral decline in some form or another,
whether it is decline in space for political parties, or participation in elections
or electoral maladministration. In most countries, democratic institutions
confront threats from election manipulation and sudden leadership shifts. In
some countries, the desire for benevolent dictatorship appears to stem from
persistent flaws in democracies, including embezzlement, nepotism, tribalism
and gerontocracy.

Fourth, technology has played a game-changing role in bolstering democracy
and enhancing accountability among officials across all regions. Asian
countries have implemented novel methods for the public to leverage
technology in reporting corruption issues. In Africa, despite inadequate
Internet connectivity and other infrastructure challenges, digital technology has
transformed and improved access to information and the nature of electoral
campaigns, and ease of mobilizing and reaching voters. Technology—in
particular social media—has also played a transformative role in facilitating
mobilization, public protests and popular uprisings in Egypt, Kenya, Nigeria,
Sudan, Tunisia, Zimbabwe and other countries. However, resource constraints
hinder the adoption of technology in Africa as well as some parts of Asia and
Latin America while disinformation, digital surveillance and shutdowns remain
an albatross and ready instrument for authoritarian regimes. Conversely,
technocratic governance may encounter legitimacy challenges, particularly
when appointed experts exert significant policy influence absent public
oversight. Expert politics or technocracy can alienate citizens and diminish
legitimacy, especially when specific reforms worsen the socio-economic
conditions of the populace or when experts are perceived as tools of political
elites (Adebanwi 2014). This issue is intensified in contexts marked by
misinformation and governmental monitoring. The regulation of information
dissemination by authorities or technocratic elites, the distortion of narratives
through misinformation, and the surveillance of citizens to suppress

dissent lead to a substantial decline in public confidence in expertise and
governance (Bueno and Salapa 2022). Consequently, while expert politics
may offer a short-term remedy for political instability, it must operate within
frameworks that ensure transparency, accountability and the protection of
information freedoms to enhance legitimacy and reduce the harmful effects of
disinformation and surveillance on democratic governance.
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Chapter 2

THE DEBATE ON REIMAGINING

DEMOCRACY IN THE
GLOBAL SOUTH

2.1.ASIA

Despite the challenges in Asia, there is something positive that can be taken
from the use of democratic innovations such as technology to enhance
grassroots participatory democracy, and accountability. To this end, Baek has
rightly observed that, in South Korea, advanced technology employs blockchain
in politics, which enhances secure and transparent public engagement in
governance and increases public involvement in politics. Also, Indonesia and
Mongolia are leveraging digital technology to improve citizen engagement
and transparency in policymaking (Baek 2023). Singapore is another example
of a leader in East Asia regarding the investment in data-driven technology
for urban governance and digital public welfare, reflecting a data-solutionist
approach to national branding. Its Digital Mental Health Connect (DMHC)
platform is being developed to enhance predictive and cybernetic care,

thus supporting the consolidation of authoritarian legitimacy. To compare
this to China brings certain aspects to light. The Chinese Communist Party
exemplifies technocratic authoritarianism, where legitimacy comes from
expertise and technical skill instead of democratic involvement (Ahlers
2023). China's governance model, rooted in pre-communist traditions, relies
on experts to efficiently implement policies across its diverse regions.

This technocratic approach enhances governance and adaptability but
sharply contrasts with democracy, which relies on citizen participation and
accountability (Alhers 2023).

Considering the above, these democratic innovations are likely to serve as
good lessons for other regions or continents. Technology has made things
accessible, and it will also enhance democracy and ensure that the public is
involved in the decision-making processes and in the day-to-day affairs of
governance. While technology may serve as a tool that will improve reimagined
democracy, resource constraints may be a challenge for other continents, such
as Africa, where data remains expensive and is only available to a few.

Despite the
challenges in Asia,
there is something
positive that can
be taken from the
use of democratic
innovations such
as technology to
enhance grassroots
participatory
democracy, and
accountability.
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2.2. LATIN AMERICA

To reimagine democracy and respond to the challenges in Latin America,
some social movements have introduced new democratic approaches such as
the ‘Buen Vivir’ principle, an Indigenous concept that calls for a ‘harmonious
relationship between living beings that ensures diversity, life and the equality
of redistribution’ (Alcoreza 2013: 147). Some countries in the region also

took new steps by introducing an institutional innovation to ‘return power to
the people and deconcentrate the policymaking process’ (Galindo-Delgado
2023). In order to enhance participatory democracy and involve citizens in the
political process, Brazil introduced participatory budgeting wherein citizens can
allocate public funds to projects of their choice (Goncalves 2014).

In the 1990s, Chile and Argentina implemented national electoral quotas

for women to enhance gender representation in politics (Gray 2003). Chile
began a public participatory process to replace the Constitution from
Augusto Pinochet’s dictatorship, but citizens rejected the proposed drafts
twice. These initiatives embody a governance vision in Latin America—an
inclusive, grassroots approach focused on restoring citizen trust and fostering
participatory democracy. The emergence of pro-social-justice governments
aiming to incorporate Indigenous communities in development projects
signifies an ongoing commitment to equity and pluralism (Galindo-Delgado
2023). Ongoing political instability, frequent leadership changes (Freeman
2023), and fragmented multiparty systems resulting in oversized coalitions
(Meireles 2016) expose alternative visions and tensions in the region’s
governance models. Some actors advocate for participatory and rights-based
democracy, while others prioritize stability and control, despite worsening
human rights conditions, highlighted by rising violence against women,
journalists and human rights defenders (Ramirez 2022). These divergent
paths highlight conflicting perspectives on achieving effective and legitimate
governance in Latin America.

Debates on
reimagining
democracy in Africa
have essentially
been a critique that
Western liberal
democracy fails to
capture the
distinctiveness of
African countries
and their people.

2.3. AFRICA

Debates on reimagining democracy in Africa have essentially been a critique
that Western liberal democracy fails to capture the distinctiveness of African
countries and their people. This discourse arises from the inadequacies of
Western democracy in fulfilling the aspirations of societies that value tradition,
equality and consensus in governance. Western democracy'’s limitations in
Africa have raised questions of compatibility, adaptability and desirability

for Africans. The arguments have been that Western values fail to provide
sustainable solutions for Africa’s socio-political and economic challenges.
Advocates of dependency theory contend that Africa’s challenges stem from
external forces aiming to exploit its resources. As Ferim (2023) highlights, the
dependency theory argues that attempts by African nations to resist neo-
colonial incursions are counteracted by Western powers through sanctions
and military interventions. Critics contend that a universal growth path is
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lacking, and Western nations cannot steer African countries towards stability
(Mohammed and Ibrahim 2023).

African feminist scholarship and conversation on reimagining democracy

in Africa centre on intersectionality and deconstructing hegemonic political
practice characterized by unequal representation of marginalized groups,
particularly women (Dube 2024). African feminism challenges the power
dynamics, including patriarchy, neoliberalism, authoritarianism and elite politics
that define liberal democracy in Africa (Mutiso 2023). It argues that democracy
is not just anchored in ‘partyism’ or periodic elections but a structural process
of transformation, inclusion and decolonization (Dieng 2024). Democracy
transcends electoral institutions; it involves sites such as local associations
and traditional institutions, wheres the voice of the marginalized groups,
including women, are recognized (Gaynor 2022).

African feminism and feminist activists have argued for a critical place of

collectivism rooted in African cultural norms and historical realities (Tripp African feminism
2024). The consensus among the African feminists is that the primary need and feminist

is to decolonize the political space to accommodate norms, policies and activists have

values that best serve African interests (Ndhlovu 2025). In place of Western argued for a critical

democracy, which allows for ‘hegemonic governance’ that institutionalizes

patriarchy in politics, African feminism has argued for an ‘intra-party place of collectivism

democracy’'—a practice that is anchored on party systems and policies that rooted in African
promote equal representation and participation of marginalized groups, cultural norms and
particularly women. However, feminists have cautioned against ‘cosmetic historical realities.

inclusion’ as a feature of many African countries, such as Rwanda, Tunisia
and Uganda which boast of women's representation in politics with no
commensurate structural influence (Tripp 2024). Overall, African feminists
advocate for a reimagining of democracy that is structurally rooted in African
experience, realities, history and communal values, deconstructing the
hegemonic governance underlying structural exclusion.

To Africanists within and beyond feminism, liberal party democracy inherited
by post-colonial African societies is adversarial and breeds political struggle.
To proffer an alternative to liberal democracy and making a case for non-party
systems, Wiredu draws on the ‘consensus democracy’ practice in traditional
African society, where people gathered under trees to talk in villages until they
reached agreement (Wiredu 1995). Similarly, Reddy (2015) contended that
liberal democracy does not resonate with African societies and emphasized
the essentiality of developing democratic systems rooted in African Indigenous
experiences.

The emergence of authoritarian regimes in Burkina Faso, Mali and Niger when
juxtaposed with President Kagame's seemingly benevolent authoritarianism
in Rwanda, has sparked intensified discussions regarding the characteristics
and trajectory of democracy across the African continent. It has been argued
that centralized power, whether coercive or benevolent, can promote stability
and economic growth, and protect African states from neo-colonial influence
(Han 2021). Conversely, there is a contention that this concentration of power
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A 2024
Afrobarometer
survey indicates
that 53 per cent of
Africans across 39
countries favour
military rule or
authoritarianism
due to democratic
leaders’ abuses of
power and inability
to provide public
goods.

erodes democratic accountability, civic freedoms and long-term political
inclusivity. Consequently, a contrast exists between perceiving authoritarianism
as a practical instrument for development and sovereignty, and regarding
democracy as crucial for sustainable governance and the empowerment

of citizens across the continent. Critics note repression and human rights
violations in authoritarian regimes; however, a recent survey shows declining
trust in liberal democracy in Africa, with many seeming to favour dictatorial
rule that provides public goods and fosters development (Josua and Edel
2021). A 2024 Afrobarometer survey indicates that 53 per cent of Africans
across 39 countries favour military rule or authoritarianism due to democratic
leaders’ abuses of power and inability to provide public goods. However, the
survey does not provide clear evidence regarding whether such preferences
stem from experiences related to democracy or authoritarianism. Protests in
Mali, for example, oppose military leader Assimi Goita's attempts to dissolve
political parties and extend authoritarian control. However, the challenge
remains—what is the ideal form of governance in Africa?
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Chapter 3

KEY DRIVERS FOR

REIMAGINING DEMOCRACY
IN THE GLOBAL SOUTH

Scholarly research has shown that the institutional transfer model is a fallacy,
and hence, solutions imported from the West (including liberal democracy as
a form of government) have not succeeded in providing sustainable solutions
to the political and economic malaise plaguing Africa, Asia and Latin America
(Wiredu 1995). The re-imagination of democracy should be conceptualized
from the viewpoint of this current reality.

3.1. DEMOGRAPHIC SHIFTS AND ROLE OF YOUNG PEOPLE

Young people were at the forefront of revolutions and protests during

the colonial and post-colonial eras. Students in particular participated in,
contributed to and organized mass protests at Tiananmen Square in Ching;
founded the anti-oligarch student resistance movement in Chile; and were
involved in the civil rights movement, including the radical Black Panther
movement in the United States in the 1960s. They also participated in anti-
colonial liberation movements across Africa, Asia and Latin America, including
the anti-apartheid movement in South Africa from the 1960s to the early
1990s. In more recent years, young people have led demands for change in
Tunisia, spreading to other Arab countries such as Egypt, Libya, Syria and
Yemen, known as the Arab Uprisings. In 2011 the Sudanese Revolution, driven
by young people, also led to the fall of the Bashir regime. More recently, in
2024, the pro-democracy Student-People’s Uprising led to the fall of the Sheikh
Hasina regime in Bangladesh (Sourek 2025).

What makes the role of young people more significant for democracy in the
Global South, especially in Africa—now more than ever—is the considerably
larger proportion of young individuals in the populations of these regions,
combined with their dissatisfaction over governments’ failure to deliver
tangible benefits. In Africa, for example, young people under the age of 25
make up 60 per cent of the population (UNECA 2023). Africa’s median age

In more recent years,
young people have
led demands for
change in Tunisia,
spreading to other
Arab countries such
as Egypt, Libya,
Syria and Yemen,
known as the Arab
Uprisings.
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is 19.7 years. The changing electoral landscape (discussed below), highest
unemployment rates, poor levels of development, and lack of access to
technological and digital connectivity represent a cocktail of factors that will
transform the democratic trajectory of Africa—whether by ballot or revolution.

The dynamics of
democracy in Africa
are rapidly changing,
especially regarding
electoral processes.

3.2. CHANGING ELECTORAL LANDSCAPE

The dynamics of democracy in Africa are rapidly changing, especially regarding
electoral processes. A notable succession of setbacks for ruling parties were
witnessed in 2024, with deep ramifications for the trajectory of democratic
governance throughout Africa. For example, South Africa’s African National
Congress'’ failure to attain 50 per cent of the parliamentary vote—a first since
multiparty politics in 1994—points towards a significant shift in the domestic
order, democratic consolidation and potential for shifts in international
dynamics too (see: Sridharan 2012). Botswana'’s national elections serve as
another example wherein Botswana’'s Democratic Party, which has been in
power since the country’s independence in 1966, faced an electoral setback
against the Umbrella for Democratic Change.

In the December 2024 elections in Ghana, former president John Mahama
adeptly regained his position by overcoming the vice president of the ruling
party. The success he achieved can be primarily linked to economic discontent
prevalent among the people. In Asia, the 2024 uprisings in Bangladesh, which
resulted in the end of autocratic rule by Prime Minister Sheikh Hasina, cannot
be ignored (Chowdhury 2025). In Latin America, the election of President
Lopez Obrador, who inter alia seeks to change the appointment of judges

(to be done via popular election), has been seen as a threat to constitutional
democracy and separation of powers in Mexico (Velasco-Rivera et al. 2024).

3.3. DEMOCRATIC RETRENCHMENT

Democracy is fundamentally based on principles of equality, which are
evident in the existence of elected representatives, the conduct of free and
fair elections, the provision of broad suffrage, the facilitation of open political
competition, and the implementation of institutional safeguards. These
safeguards include the autonomy of associations and the protection of
freedom of expression (Arthur 2025). Democratic retrenchment is increasingly
observable on a global scale, with numerous states publicly committing to
democratic norms while concurrently implementing authoritarian measures
to strengthen their control (Rakner 2018). This phenomenon, frequently
referred to as ‘electoralism’ or ‘democratism’, illustrates a worldwide trend
where the superficial semblance of democracy conceals a slow decline in
authentic participatory governance and adherence to democratic principles.
This typically involves violations of citizens'’ rights, suppression of opposition
and the use of force to achieve political goals (Agbaje 1990). Sections (3.5:



3. KEY DRIVERS FOR REIMAGINING DEMOCRACY IN THE GLOBAL SOUTH

Electoralism) and (4.2: Harnessing digital technology, impact of Al) further
elaborate on this.

Worldwide, while the principles and fundamental freedoms of democracy such
as freedom of speech, freedom of association and access to information

are facing significant challenges, even jeopardy, economic drivers such as
poverty, livelihoods, unemployment and lack of access to economic and social
rights and opportunities present universal challenges for many countries in
the Global South. In Africa, a newly established government typically faces
considerable political and economic challenges in achieving its objectives,
especially within a context where both informal and formal institutions are
intricately integrated into a governance framework marked by favouritism

and the misappropriation of resources. These challenges also undermine the
electorate’s capacity to select their political representatives, the rule of law
supported by impartial judicial systems, and the safeguarding of personal
integrity and privacy (Rakner 2018).

In order to gain a deeper understanding of democratic retrenchment, two
significant aspects emerge for consideration. The initial observation is the
inclination of political leadership to undermine democratic principles in

favour of authoritarian decision making. This occurs despite the fact that

the general populace continues to regard those principles as both legitimate
and normative (Abdulrasheed and Fanny-Kinge 2024). Secondly, democratic
retrenchment encompasses more than just the negation of procedural
elements, such as regular elections or specific systems for selecting
representatives; it also involves the dismantling of governance that relies on
popular control and political equality. Democratic retrenchment should not be
perceived as a viable alternative to liberal democracy, nor should it be regarded
as a catalyst for emerging forms of organic democratic practice (Abdulrasheed
and Fanny-Kinge 2024).

3.4. REVISITING SOCIAL CONTRACTS; A NEW At the of core of
CONSTITUTIONALISM citizens’

dissatisfaction with
democracy in the
Global South is its

At the of core of citizens’ dissatisfaction with democracy in the Global South is
its failure to meet expectations and fulfil the obligations and responsibilities of
political leaders or governments. The gap between expectation and outcomes

can best be addressed by revisiting and consistently implementing social failure to meet
contracts. To reimagine democracy in Africa in relation to the social contract, expectations and
subjects/citizens and the sovereign authority would engage in some kind fulfil the obligations

of negotiatiqn about how the former's rule might benefit the latter (Nugent and responsibilities
2010). A social contract also entails how citizens map the way forward rs

for peaceful co-existence among themselves regardless of their diversity of pOIItlcaI leaders
(Loewe, Zintl and Houdret 2021; McCandless 2018). The problem, however,is ~ OF governments.
defining democracy in a way that enables citizens or participants to consent

to a government they did not necessarily support. Reimagining democracy

through a social contract lens entails asking: if ‘we the people’ are left to
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freely establish new forms of governance, what forms and features would

be established? In answering this question, people might seek solutions

in traditional, customary and historical forms of governance with relevant
modernization, or in a new constitutionalism, one oriented to securing political
equality for the future—and present—of the digital-industrial revolution.

New constitutionalism sets limits for government institutions and key aspects
of modern legal and political debates (Melo and Buckhart 2022). Because

it shapes our questions about the government and its possible responses,
constitutionalism is essential for understanding politics and law. Recent
innovations in the Global South show that these nations are developing
constitutionalisms of, or rather from, the Global South—which is not to
essentialize the geopolitical meaning of these regions, nor to suggest there
is a constitutionalism ‘specific’ to them (Melo and Buckhart 2022). This shift
highlights the rich constitutional experiences of Africa shaped by unique
historical, political and social contexts instead of following a fixed model of
what democracy can be.

In credible
democracies,
influential decision
makers are selected
through fair, open
and periodic
elections, enabling
unrestricted
competition for
votes.

3.5. ELECTORALISM

Electoralism refers to a strategy employed by authoritarian leaders to gain and
maintain political dominance despite, indeed through, elections. In credible
democracies, influential decision makers are selected through fair, open and
periodic elections, enabling unrestricted competition for votes (Huntington
1991). Under electoralism, elections lack authenticity and true democratic
intent. This underscores the intrinsic fragility and susceptibility of democracies
reliant solely on elections. Democratic systems may falter when elected
leaders embrace electoralism, as evidenced in recent events in Europe and the
United States. Electoralism fosters diminished political equality—a widening
chasm between the political elite capable of election manipulation, and the
citizens they claim to represent (International IDEA 2017). Transnational
issues such as inequality, migration and globalization pose deep challenges
to democratic institutions. Without robust responses, these will continue to
undermine perceived legitimacy and drive electoralism in the Global North.
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KEY VARIABLE FOR

REIMAGINING DEMOCRACY
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Post-colonial democratic practices in Africa and other regions in the

Global South have largely resulted in political challenges and widespread
dissatisfaction, provoking a continuous continental-wide call for reimagining
the ideal and idea of democracy. Failed democracy in Africa manifests in
dictatorial regimes, ongoing corruption, lack of basic services, unreliable
elections, insecurity and a concerning neglect for fundamental rights and
human life (Attoe 2024). While various indicators have been put forward to
demonstrate the need for an alternative political practice, it is useful to discuss
key variables in developing or hindering new visions of democracy.

4.1. CENTRALITY OF LEADERS TO THE QUALITY OF
DEMOCRACY

After independence, the continental political landscapes became a theatre of
leadership crises characterized by corrupt practices, patronage networks and
repressive regimes which weakened political institutions in many countries
(Gyimah-Boadi 2021). Many African leaders diverted public resources to
amass personal wealth and perpetuate themselves in offices—thus becoming
the primary instruments for the continued exploitation of the continent’s
resources at the expense of citizens (Ferim 2023). That is, African leaders
have often created ‘structures of domination, oppression and misuse of power’
(Ferim 2023)—a contributing factor, as well as a consequence, of recurrent
military coups.

In Gambia, Ghana, Nigeria and Uganda, military-to-democratic transitions have
sometimes led to democratism (Agbaje 1990) and the ‘sit-tight syndrome’
whereby elected leaders stay in office despite worsening health. Cameroon’s
President Paul Biya has been in power since 1982; Uganda'’s President Yoweri
Museveni since 1986. Further, leadership crises in South Sudan and Nigeria
led to civil war after independence. The failure of the leaders in several African
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democracy.
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Despite being the
world’s youngest
continent, Africa
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elderly leaders.

countries to build inclusive institutions and respond to domestic grievances
and demands incapacitated their country’s democratic prospects, leading to
conflict and terrorism (Gyimah-Boadi 2021).

A troubling feature of Africa’s leadership woes is gerontocracy, which is rule
by leaders who are much older than the average adult population (Onebunne
and Chukwujekwu 2023). Despite being the world’s youngest continent, Africa
continues to be governed mainly by elderly leaders. According to Adebayo,
Africa’s youth have not shared in post-colonial governance. The reasons range
from political apathy and passivity on the part of the youth, to governments
that are skewed to prevent new entrants and a culture that silences them
(Adebayo 2018). Botswana, Cabo Verde, Ghana, Mauritius, Namibia and
Seychelles have demonstrated free elections, leadership changes and strong
legal systems much of which can be attributed to better quality leaders,
resilient institutions and a strong democratic culture.

In 2024, Transparency International revealed that merely three sub-Saharan
African countries—Seychelles (70/100), Botswana (60/100) and Cabo Verde
(60/100)—achieved scores exceeding 50 on the Corruption Perceptions

Index (Transparency International 2024). In stark contrast, Nigeria recorded

a score of 26/100, placing it at 140th out of 180 countries. The prevalence

of corruption has consistently incited significant public outrage and
demonstrations, exemplified by the 2020 #EndSARS movement in Nigeria.
Initially focused on police brutality, this cause has expanded to include wider
political discontent (BBC 2021). In post-apartheid South Africa, the connection
between leadership and corruption became evident during the state capture
scandal involving President Zuma. This situation prompted the formation

of the Zondo Commission. Also, a survey conducted by Afrobarometer

(2024) revealed that a significant 82 per cent of South Africans expressed
frustration regarding corruption among officials. Despite the protests and
inquiries, public outrage has seldom resulted in effective or enduring solutions.
Systemic corruption persists, undermining governance and eroding public trust
throughout the region.

In Asia, Malaysia has faced challenges of high-profile corruption scandals
linked to political leadership ever since its independence (Razita and Santoso
2024). Hong Kong and Singapore experience high levels of corruption and
dropped scores in recent years (Political & Economic Risk Consultancy 2024).
In countries such as Thailand and Cambodia there has been authoritarian
interference with democratic institutions and the suppression of dissent
(Razita and Santoso 2024).

In Latin America, for example, 88 per cent of Peruvians believe that most

of their political leaders were involved in corruption and were using state
resources for personal gain (Lupu, Rodriguez and Zechmeister 2021). The
problem of leaders who come into power for personal gain, misuse public
resources and interfere with democratic institutions is therefore a challenge
that cuts across all the three regions. While all the regions have adopted anti-



corruption measures to try and curb corruption, these measures are yet to
produce significant results.

4. KEY VARIABLE FOR REIMAGINING DEMOCRACY IN THE GLOBAL SOUTH

4.2. HARNESSING DIGITAL TECHNOLOGY AND THE IMPACT
OF Al

Digital technology has played a significant role in transforming the democratic
landscape globally. It has dramatically changed the pace of information
sharing between citizens, the way people mobilize public protests, the manner
of political and electoral campaigns, and the participation of young people—
who are early adopters and heavy users of these technologies. Artificial
intelligence (Al) technologies offer unique opportunities for major changes

in the economy and business landscape, and for society and individual users
(Njontini 2021). Al has also advanced to a stage where it impacts and changes
production, blurring the lines between capital and labour—and between the
biological and built environment (Njontini 2021).

The Al and social media have the potential to serve as valuable tools in various
aspects of democracy (Lefakane 2022). For example, social media and

online technologies were used during the Arab Uprisings to mobilize youth to
clamour for democratic change. There is no doubt that online technologies
have opened spaces for the rise of online independent publishers, promoting
freedom of speech and expression. Print publications remain important given
the numerous Internet shutdowns especially in parts of Africa (Rydzak et al.
2020) and Asia (Yilmaz et al. 2022) during elections and times of civil strife.

However, Al and virtual media also present glaring threats of infringements
of human dignity and rights such as the right to privacy, data protection and
dignity, and the risk of weaponized disinformation as seen in the ongoing
Ukraine and Israel-Palestine conflicts. The United Nations Educational,
Scientific and Cultural Organization (UNESCO) discusses the importance
of developing Al technologies that uphold human rights and benefit society
(UNESCO 2021). While the full impact of Al on democracy is not yet known,
there is no doubt that it will be a game-changer.

4.3. THE QUALITY OF CONSTITUTIONAL SETTLEMENTS IN
FRAGMENTED SOCIETIES

There is a dearth of scholarship on the contemporary application of a social
contract to countries that have been affected by conflict and instability or are
transitioning from autocratic rule to democracy (Loewe, Zintl and Houdret
2021). It has been suggested that a comprehensive social contract, as seen in
20th century welfare states, has enjoyed more consensus support in ethnically
homogenous societies (e.g. in northern Europe). However, in the majority
world, ethnic diversity is the norm. Consequently, there is a need for a social
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contract that would respond sensitively to geographical locations, cultures and
religions.

Before the emergence of democracy in Africa, Asia and Latin America, some
countries had developed ‘populist-authoritarian social contracts, which
provided protection and social benefits for citizens but not for political
participation’ (Loewe, Zintl and Houdret 2021), as enshrined in liberal
democracies (ORF 2017). However, these faltered over time and, without a
basis in rights, could often be discriminatory in application. Along with the far-
reaching impacts of technology, inequality and urbanization (ORF 2017), this is
a factor that will continue to affect the prevailing notion of social contracts in
the Global South and worldwide. During the Arab Uprisings in the Middle East
and North Africa, the populace expressed a desire for a new social compact
that would promote social change, political liberation, recognition of basic
human rights and liberties, electoral reform and a broad democratization
process (le Pere 2013). Deep dissatisfaction with long-standing
authoritarianism, widespread corruption and socio-economic inequality is
reflected in these movements. Although the upheavals at first inspired hope for
inclusive administration and democratic regeneration, the results have turned
out to be diverse and intricate.

For diverse societies, what is envisaged is a dynamic agreement between
state and society, including different groups in society, on how to live together,
how power is exercised and how resources are distributed. It allows for the
peaceful mediation of conflicting interests and different expectations and
understandings of rights and responsibilities (including with nested and/

or overlapping social contracts that may transcend the state) over time, and
in response to contextual factors (including shocks, stressors and threats),
through varied mechanisms, institutions and processes (McCandless 2018).

In light of the above, there is a need to explore a new social contract that will
bring about a democratic dispensation to respond to the needs of the people in
the Global South.

Popular movements
from within civil
society play a
fundamental role

in bringing about
political change
and address issues
affecting the public
such as crime and
cost of living.

4.4. POPULAR MOVEMENTS

Popular movements from within civil society play a fundamental role in
bringing about political change and address issues affecting the public such
as crime and cost of living (Brandes and Engels 2011). While funding of

civil society organizations by foreign donors sometimes causes discomfort
among political figures vigilant about externally imposed regime change
(Brandes and Engels 2011), civil society plays a key role in holding the
government accountable and in raising awareness about human rights. African
social movements are regarded as ‘one of the most effective engines for
political change anywhere in the world’ despite usually operating in volatile
environments (Marks 2024) beset with violations of human rights.
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In Latin America, too, popular movements have played a pivotal role in reactive
campaigns against tyranny, threats and intimidation (Biilow 2023: 521). In Asia
(Sri Lanka), the people’s movement known as Janatha Aragalaya overthrew
the ‘corrupt and authoritarian Rajapaksa regime in 2022’ before being hijacked
by politicians of the caretaker government (Anisa 2024). In Bangladesh, in
July 2024, the Student-People’s Uprising which began as a protest against
guotas culminated in the overthrow of President Sheikh Hasina and her
regime. In Africa, the Gen Z protests in Kenya during 2024 were a result of an
organized digital and street mobilization against the rise of high costs of living
(Gathara 2025). These few examples demonstrate the power of civil society
movements in the democratic space notwithstanding their susceptibility to
political manipulation at times. Given their closeness to the people whom they
represent, their spontaneity, their mobilization capacity and their potential to
overthrow both democratically elected and authoritarian governments, popular
movements undoubtedly have a key role to play in reimagining democracy in
Africa and the Global South.
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CONCLUSION

Technology,
especially social
media platforms, has
influenced the way
parties, civil society
organizations and
citizens mobilize to
bring about political,
economic and social
transformation.

It is no longer business as usual. Authoritarian leaders who remain in power
have witnessed the popular uprisings as observed across all the three

regions in the Global South. In a contrasting view, frustrations with the dismal
performance of democratically elected leaders have resulted in either military
coups, such as in parts of West Africa, or the decline of hegemonic parties
across all the three regions. Technology, especially social media platforms, has
influenced the way parties, civil society organizations and citizens mobilize to
bring about political, economic and social transformation. There is no dictator
who is safe. There are signs of a new social contract; a reimagined democracy
is unavoidable. However, it remains unclear how this reimagined democracy
will look. It will be marked by the heterogeneity of countries, each seeking to
forge its own path and informed by its specific history, cultural heritage and
political economy—including its position in relation to external influences

and the global power hierarchy. Regions in the Global South can learn from
experience and borrow best practices from one another, and also from the
Global North. Nonetheless, the legal and policy reforms outlined below could
enhance democratic practice in all these diverse contexts. It is important that
policies be put in place to guarantee substantial and meaningful participation
and representation for women and young people, moving past merely cosmetic
efforts. In our diverse societies, policies that promote inclusion and equality
for everyone, irrespective of gender, orientation, class, ethnicity, religion or
background, are vital. As much as elections, these socio-economic foundations
will determine the effectiveness and durability of tomorrow’s democracies.
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POLICY RECOMMENDATIONS

While imposing elements of Western liberal democracy was once a standard ]
practice across much of the Global South, reimagining democracy today Democratic

requires context-specific approaches that reflect local histories, values and consolidation
realities. Democratic consolidation must be prioritized to prevent retrenchment,  muyst be prioritized
strengthen institutional resilience and restore citizens’ trust in governance.

- I : _ to prevent
Building on the challenges identified—ranging from abrupt leadership
" : T retrenchment,
transitions to corruption and electoral manipulation—this paper proposes the
following constitutional, policy and legal reforms: strengthen
institutional
Legislators resilience and

* Curb divisive politics. Enact legislation sanctioning actors who exploit race, restore citizens’
ethnicity or religion to fuel social division. .
¥ Orrelg trust in governance.
* Protect democratic institutions. Pass laws shielding oversight and
accountability bodies from political interference.

* Safeguard digital rights. Develop legal frameworks to protect citizens’
privacy and prevent abuses linked to Al and digital technologies.

Governments
* Guarantee judicial independence. Strengthen security of tenure and insulate
judges from political pressure.

* Enable civic space. Ensure protections for civil society, freedom of
expression and press freedom to enhance transparency and accountability.

* Harness technology for governance. Use digital tools to expand civic
engagement, improve access to public services and close the gap between
citizens and the state.
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Political parties

Ensure inclusive representation. Mandate the participation of women, youth,
minorities, and LGBTQIA+ communities in party structures and candidate
lists.

Strengthen integrity in leadership. Disqualify candidates implicated in
corruption or serious crimes from holding public office.

Modernize engagement. Adapt political mobilization strategies to
responsibly harness digital platforms and social media.

Civil society

Advance civic education. Promote awareness of voting rights, political
tolerance and respect for diversity.

Institutionalize participation. Advocate for participatory policymaking that
reflects citizens’ voices in law and policy design.

Counter authoritarianism. Support grassroots and direct democracy
initiatives to amplify citizen power and resist authoritarian trends.

Regional organizations

Promote democratic solidarity. Foster cooperation among Global South
states to uphold rule of law, democratic norms and peer accountability.

Enforce regional commitments. Rigorously implement and enforce regional
democracy charters and treaties to prevent backsliding and intervene early
in cases of democratic crisis.
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